2021 Annual Report

Letter from Executive Director
Faye Steinhauser
As another year ends, Project Prosper is proud to highlight our
successes in empowering clients with knowledge, skills, and
resources to navigate the complex American financial systems.
Last year Project Prosper began a major update of our Financial
Literacy curriculum in partnership with a Doctoral student
from Florida A&M University, served our first ever client from
Pakistan in our Loan Program, and developed a special topic
class on the 2021 Advance Child Tax Credit in 3 languages. We
also began development of a financial toolkit that will provide
fill-in-the-blank letters, links to reliable online resources, and
access to our first e-learning class. The interctive online class,
on debt management, will allow clients to receive financial
literacy education anywhere with internet and at any time that
is convenient for them. We hope these resources will allow
clients to take even more charge of their financial destiny.
As we look forward to 2022, we are focusing on empowering
all clients, but a particular focus will be on catching new
arrivals and those with limited English skills for financial
literacy education. We hope to reach these particularly
vulnerable clients ahead of predatory lenders who can
quickly destroy hopes for a bright financial future. Through
strategic community partnerships we will empower clients to
know their options before making the best financial decision
for their circumstances. Additionally, we are evaluating
our Loan Program to best fit the needs of the community
with an aim to increase program impact. We hope to have
news on these changes in early 2022, so stay tuned!
If you are just learning about our work or have known
about us for years, thank you for your interest in and
support of Project Prosper in ways big and small. I look
forward to another year of empowering our clients through
education, mentoring and loans with the care, kindness
and expertise of our wonderful team and community.
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Faye Steinhauser
Executive Director ,
Project Prosper

Financial Literacy
Project Prosper facilitated 99 financial literacy classes in 2021
with almost half in person and the remaining hosted live online.
Two special topic courses were presented about the COVID-19
pandemic government stimulus checks and 2021 Advance
Child Tax Credit. In addition to special classes, Project Prosper
trained 27 volunteers and facilitated 52 live online classes and
47 in person classes—6 of which were in Spanish, reached
277 clients, and presented a total of 746 classroom hours.

Partnerships & Sites
» Classes took place at 12 sites in Pinellas,
Hillsborough, and Pasco Counties
» Started a partnership with Pinellas
Technical College—St. Petersburg
» Tomlinson, our first ever financial literacy
site closed at the end of 2021

Curriculum
» With the help of a doctoral candidate student
intern at Florida A&M University, Project Prosper
started a major revision of our curriculum
» Added a special class—2021 Advance Child Tax
Credit offered in English, Spanish and Arabic
» Dozen of clients watched attended a live presentation
or viewed a virtual recording to learn about the credit
» 40 Tampa Bay organizations and 42 Southwest Florida
organizations who serve refugees and immigrants
also attended presentations to learn about how the
credit can help their clients. Project Prosper does not
usually work with partners in Southwest Florida, but
as there was such a need for accessible information
for both clients and service providers we shared our
time and presentation with anyone who needed it
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E-Learning and Financial Toolkit
» In the coming year Project Prosper will pilot
e-learning classes, interactive courses available
online, any time for clients who cannot attend in
person classes or who want to learn more about
topics that were not presented at their site

52 live online
classes
47 in-person

» In early 2022, Project Prosper will introduce
our online Financial Toolkit, which presents
reputable online resources for more education
and other tools like simple fill-in-the-blank
letters for common financial transactions

277 clients

Special thanks to all of our volunteers who
help move the needle forward in sharing
education and resources to those we serve.
Item

2021

2020

2019

Financial
Literacy sites

Hillsborough:
4
Pasco: 2
Pinellas: 6
Total: 12

Hillsborough:
4
Pasco: 2
Pinellas: 8
Total: 14

Hillsborough:
6
Pasco: 1
Pinellas: 11
Total: 17

Number of classes 99

109

139

Student hours

650

1504

746

Number of sites
2019
2020
2021

17
12
12

Financial Literacy Program Outcomes

Number of classes

Question: When shopping online, you should not
enter your private information unless... Answer: The
webpage starts with https://and has a closed lock

2019

Pre-test: 16% correct Post-test: 100% correct

2021

Question: List the three major credit bureaus of the
United States? Answer: Experian, Equifax, TransUnion
Pre-test: 2% correct

Post-test: 95% correct

Question: Which website securely provides you free credit
reports once a year? Answer: annualcreditreport.com
Pre-test: 6% correct

Post-test: 78% correct
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2020

139
109
99

Instruction provided
in 3 languages

Loan Program

Loan Closing on Zoom

2021 was much like 2020 for
Project Prosper’s Loan and
Mentorship Program. There was
a small uptick in applications
received with 6 versus 4 in 2020,
and in loans approved with 3
compared to only 2 in 2020. The
three loans made in 2021 were
to borrowers from Pakistan,
Colombia, and Venezuela. Two
of the loans were used to pay
down other high interest loans,
while the third one was used to pay for a child’s orthodontics.
Despite the challenges the impact of the pandemic has had
on our operations the last 2 years, volunteers continued to
serve our borrowers at a time when they truly needed our
assistance more than ever. These relationships are valuable not
only for the length of the program, but as the foundation for
what we hope will be mutually beneficial lifelong friendships.
For that reason, we expanded the mentorship program to
include non-borrowers and added 2 mentees last year.
During 2021, we had a total of 10 loans fully paid off, and all
10 of the borrowers qualified for the matched savings grant
after successfully completing not only their loan repayment,
but also completing their mentoring requirements. We also
spearheaded efforts to improve and streamline our clients’
overall program experience as well with improvements to
the loan portal, an online place to apply for loans and check
borrower balances. A pro bono program through Capital One
helped us make 6 much needed improvements making it
easier for clients to apply and staff to manage the portal.
Additionally, we saw continued expansion of the use of
Zelle during the past year. Zelle allows our clients to make
secure payments on their loans digitally. In the past year,
13 out of 14 borrowers used this system to make their
monthly loan payments, with only one borrower sending
monthly checks, and 0 borrowers using money orders. The
use of Zelle and the loan portal create an entirely digital
experience for our borrowers that can serve as a foundation
as we look to expand the program in 2022 and beyond.

Total loans since
inception (2007) 94

13 of 14 borrowers pay
their loan using Zelle

Served the first client
ever from Pakistan

2 Non-borrower
mentorships
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Project Prosper’s Impact

Here is what clients say about Project Prosper’s impact
after their participation in programming:

“

I am grateful for the Loan Program that helped me
learn about credit cards, credit scores, and interest. My
experience was excellent and the program supported
me at critical moments in my life, like at the beginning of
Covid-19 when my husband and I both lost our jobs.”

“

When I got my loan I was very young and didn’t
really understand anything about budgeting, credit
cards, or managing money. My mentor helped
me learn so much, become organized, and get a
better job. I hope to one day open my own business
and with this knowledge I think I can do it.”

“

Thank you to everyone who helped teach us about
financial topics. When we come to the country we don’t
know how the banks and loans work, but we learned so
much in our classes. I learned about changing my attitude
about money and how to use my money in different ways.”

“

Classes with Project Prosper were helpful in
understanding the steps I didn’t know at all. For example,
how to check credit and what to look for that could
mean my report has identity theft problems or fraud.”
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Development Report
12th Annual Breakfast for Loans and Literacy Presented
by Raymond James Bank: Picturing Prosperity
Project Prosper hosted the 12th
Annual Breakfast for Loans & Literacy,
repeating our virtual format like we
did in 2020 due to the pandemic.
Our second time having a virtual
event was a resounding success and
although we missed being together in
person, the virtual format allowed our
supporters who are located outside of
the Tampa Bay area to participate and
learn more about our organization.
While learning about the successes of Project Prosper in
2021, we also shared former borrower Ariday Castellano’s
journey as an immigrant from Cuba. She recounts a happy
but financially challenging childhood living in the Cuban
countryside. When a lucky opportunity arose to move to
Spain, Ariday and her mother took a chance and moved,
following work opportunities and the hope for a better life.
After a few years working there, Ariday saw her life begin to
slow down. She wondered what she would make of herself
and her life with the limited opportunities she had in the
Canary Islands taking care of the elderly. Wanting more, she
decided to come to the United States, where her options
would be plentiful. She struggled learning English and
working low-level jobs at first, then later found a passion
for photography. She got a Project Prosper loan to fund
photography equipment and learned a lot from her mentor,
then completed a program at a technical school and started
photographing friends. As her business grew, she started to
expand her dreams and began buying houses in bad repair,
fixing them, and selling them for a profit. When COVID-19
emerged, she had 3 mortgages, no houses ready to sell, and no
income as her photography business had all but stopped. She
got a second Project Prosper mentor and, with in a few months,
had refinanced one loan, sold one house, and was on the way
to a full recovery. Through that experience Ariday learned a
lot and went on to get her real estate license. She now helps
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other immigrants to live out their dream of home ownership
in the Tampa Bay area and thanks Project Prosper for helping
her to live our her dream of home and business ownership.
Thank you again to our Presenting Sponsor Raymond
James Bank, and our Platinum Sponsors Duke Energy and
Russell Property Management. We also thank our individual
supporters—we are so lucky to have such steadfast community
support. This year we raised $76,000 which was a 10% increase
over last year’s breakfast, and had 195 guests in attendance.

Empowerment Award
Each year during the Annual Breakfast, Project Prosper
recognizes an individual or organization that has helped
Project Proper move the dial on pursuing its mission, This
year, Project Prosper was pleased to recognize the Pinellas
County Schools Adult Education ESOL Program. ESOL stands
for English for Speakers of Other Languages, and is the
new term for what many people used to know as ESL or
English as a Second Language. The very first financial literacy
classes Project Prosper taught were for ESOL students at
Tomlinson Adult Learning Center in St. Petersburg, which
is part of the Pinellas County Schools system and sadly
closed in 2021. Since then, our partnership has expanded
to provide classes at 9 locations – every location where
Pinellas County Schools offers adult ESOL. The partnership
has been integral to our success, as many of the borrowers
in our Loan Program hear about us through financial literacy
classes with the ESOL program. The school district has also
been a tremendous partner in helping us discover new, unmet
needs of clients. We thank Jennifer Harrington for accepting
the award on behalf of all of our wonderful partners at the
Pinellas County Schools Adult Education ESOL Program and
look forward to many more years of partnership to come.

Project Prosper Accepts First Gift of Stock
Project Prosper reached another milestone by accepting
its first securities gift. We received shares of Tesla stock
from a generous donor, allowing the Project Prosper to
reap the benefits of the stock’s growth and the donor to
gain tax advantages. We hope that this will be the first
of many stock donations and will increase our ability to
fundraise and grow the organization into the future.
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Empowerment Award accepted
by Jennifer Harrington with the
Pinellas County Schools Adult
Education ESOL Program

Thank You to Our Major Corporate and Foundational Supporters
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Financial Literacy Participant demographics
18–24 1%

25–44 63%

6%

Among Project Prosper’s participants,
64% provided information on
income levels. Within respondents,
families and single adults reported:

Above ALICE

Female

35%
50%
15%

32%
44%
2%

3%
6%
13%

*Project Prosper measures family
income using 3 categories that are
based on United Way’s ALICE standard.
ALICE stands for Asset Limited, Income
Constrained, Employed and is a new
way to understand households which
earn above the Federal Poverty Level
but not enough to meet their basic
needs. ALICE families are often called
“the working poor”. The income levels
below reflect individuals and families
that earn below ALICE levels (poverty),
within the ALICE range (“working
poor”), or above ALICE (meeting basic
needs and above). In 2021, the average
standards for defining ALICE families
in Tampa Bay counties were: $25,104–
$77,034 for families and $12,144–
$27,636 for single adults. Learn more
about ALICE at UnitedForAlice.org,
a United Way website.
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Less than 1 year
1–5 years
6–10 years
11–15 years
Over 15 years

15%
40%
13%
8%
24%

Region of origin

1646+ 124+ 121+

Single
Total Families adults
ALICE
“working poor”

72%

Length of time in the US

Income level*

Below ALICE

28%

Male

45–64 30%
65+

28+72+C 72+28+C

Gender

1+6330+ 6+

Age

Caribbean Islands 16%
Latin and South America 46%
Africa 1%

Middle East & N. Africa 24%
Europe 12%
Asia 1%

2021 Financial Summary
Individual Donations

$68,490.20

$60,608.75

Corporate Grants
and Donations

$108,500.00

$89,520.00

Non-Profit/Trust/Foundations

$37,440.04

$63,999.98

Interest

$0.00

$0.03

Dividend income

$1,409.37

$1,936.28

Program Income

$12,000.00

$12,000.00

Paycheck Protection Program

$23,094.00

$20,583.00

Total

$250,933.61

$248,648.04

INCOME AND CASH INFLOWS

EXPENSES AND CASH OUTFLOWS*

We raised over $250,000 from:

5%

9%

program income

Paycheck
Protection
Program

other

43%

corporate
grants &
donations

15%

27%

nonprofit/trust/
foundations

$65,996.10

$63,891.47

Matched Savings Program

$1,500.00

$450.00

Financial Education Program

$80,586.79

$67,073.83

Total Program Expenses

$148,082.89

$131,415.30

Development

$38,460.10

$36,019.81

Administrative

$6,450.46

$5,941.01

Total Other Expenses

$44,910.56

$ 41,960.82

Total Expenses/Cash Outflows

$192,993.45

$173,376.12

Total

$57,940.16

$75,271.92

Individual Donations

27%

25%

Corporate Grants
and Donations

43%

36%

Non/Profit/Trust

15%

25%

Interest

0%

0%

Dividend Income

1%

1%

Program Income

5%

5%

Paycheck Protection Program

9%

8%

Program Expenses

77%

76%

Development

20%

21%

Administrative

3%

3%

Other Expenses:

INCREASE IN NET ASSETS
CASH INFLOWS

CASH OUTFLOWS

* Note that the Expense Report does not include $4,500 spent making 3 loans
in 2021 or $3,000 spent making 2 loans in 2020.

Our expenses by area:

77++203C 76
77
76++213C
Development 20%
Administrative 3%

2021

Pr

Development 21%
Administrative 3%

ses 77 %

Loan Program

individual
donations

en

Program Expenses:

1%

o gra m exp

2020

Pr

ses 76 %

2020

en

2021

o gra m exp

Program expenses:
Loan Program:
$65,996.10

2021
Financial
Education
Program:
$80,586.79

Matched
Savings
Program:
$1500
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BOARD OF TRUSTEES

PROJECT PROSPER STAFF

» Molly Auld
President

» Faye Steinhauser
Executive Director

» Jared Abelman
Vice President

» Ritchmy Richard
Program Coordinator

» David Gonzalez
Secretary

» Gladys Mora
Program Assistant

» Ayled Ramos
Treasurer
» Robin Warren
Trustee
» Kristin Smith
Trustee
» Zachary Watt
Trustee
» Ron Knight
Trustee
» Sandy Knight
Trustee
» Michelle Christie
Trustee
» Amber Nixon
» Trustee

PROJECT PROSPER
Summit Executive Center
13575 58th St North, Suite 107
Clearwater, FL 33760
727.266.0816
info@projectprosper.org
www.projectprosper.org
Project Prosper, Inc. is a tax-exempt organization pursuant to IRS Code 501(c)(3). A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL
INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING 1-800-435-7352 TOLL FREE WITHIN THE
STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL OR RECOMMENDATION BY THE STATE. REGISTRATION #CH23333.
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